
Mark Sanders
Director, Office of International and Local Affairs
Arizona Department of Transportation
msanders3@azdot.gov

Rural Transportation Summit
October 19th, 2023

Yuma, AZ



Arizona-Sonora Border Infrastructure Master Plan



Arizona-Sonora Border Infrastructure Master Plan

Update the existing plan to identify and prioritize 
border infrastructure projects, including:
• Ports of entry
• Their connectivity to the federal highway 

system
• And other infrastructure projects that facilitate 

the flow of goods and people on both sides of 
the border, including innovative initiatives

• Coordinate with Mexico
• Study completed August of 2023!
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Arizona-Sonora Border Infrastructure Master Plan

259 Projects (Arizona and Sonora) 
Representing $14B in Construction Value



Electric Truck Cross-border Drayage Pilot Vehicles

• Phase I
o Drayage ambos Nogales

• Phase II
o Nogales – Phoenix – Hermosillo
o Identify sustainable corridors

• NADBANK indicating access to a TAG for 
$350,000.

• ADOT will be assisting the Nogales Port 
Authority in soliciting $1.2 million under the 
Reduction in Truck Emissions Grant 
application scheduled for 07/24/2023.



THANK YOU!
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