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AZ SMART Fund Context

● IIJA created numerous new federal discretionary grant 
programs

● Federal grants are highly competitive at the national 
level:

○ Over 3,000 counties
○ Over 35,000 incorporated cities and towns
○ Roughly 11% win rate historically 

● AZ SMART Program effective 9/24/22
● Provides grants to assist cities/towns and counties to 

more effectively compete for federal discretionary 
grants

● State Transportation Board prioritizes and approves AZ 
SMART projects



Legislative History

● 2022, HB 2872, Sec 3 - established program 
● 2022, HB 2858, Sec 11 - appropriated $50 mil in FY 2023 budget
● 2023, SB 1735, Sec 1: 

○ Amended eligible applicants by excluding those “partially or 
entirely located in an urbanized area of a county with a 
population of more than one million persons . . . .”

○ Made a technical correction to Census Bureau reference
○ Effective October 30, 2023

● 2023, SB 1722, Sec 15:
○ Appropriated $12.5 mil in FY 2024 budget; added $2.5 mil to 

each of the five applicant categories
○ Effective 7/1/23



Applicant Eligibility

Until October 30, 2023:
● All cities, towns and counties except for the following:

○ Maricopa and Pima Counties
○ Guadalupe, Paradise Valley, Tempe, Tolleson, Youngtown, 

South Tucson

Effective October 30, 2023:

● Only cities, towns and counties in Greater Arizona 
● Except for Gila Bend, Maricopa and Pima County and all cities 

and towns in these counties will no longer be eligible
● Tribes may apply by partnering with an eligible applicant
● Projects in unincorporated areas will be submitted by an eligible 

county
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Eligible Uses

● Reimburse up to 50% of grant development and submission 
(GDS) costs of a federal grant application. Limited to:
○ Counties with pop of less than 100,000 and 
○ Cities/towns with pop of less than 10,000

● Match for a federal grant 
● Reimbursement of design and other engineering services (DOES)* 

expenditures that meet federal standards for projects eligible for 
a federal grant

Must be used to pursue a federal DISCRETIONARY grant administered 
by ANY FEDERAL AGENCY for SURFACE TRANSPORTATION purposes: 

○ Formula programs (HSIP, Off-system Bridge, etc.) not eligible
○ More than just USDOT/FHWA
○ Road/bridge, transit, rail are eligible

*Includes preliminary engineering through final design related to a road, bridge, rail or transit infrastructure 
construction project that the Applicant intends to submit for a federal grant in a future year. 

Excerpt from State 
Transportation Board Policy:

It is the policy of the Board to 
award AZ SMART Funds during 
the term of the federal 
Infrastructure Investment and 
Jobs Act (IIJA) to well-developed 
applications that maximize the 
State’s competitiveness for each 
federal discretionary grant.



Eligible Uses and Federal Grant Submission

AZ SMART TIP:

If design is not yet complete, 
consider applying for DOES 
first. Applicant is responsible 
for all costs exceeding the 
amount awarded by AZ 
SMART Fund and a federal 
agency.



AZ SMART Fund Application Process



AZ SMART Fund Webpage

● https://azdot.gov/planning/grant-
coordination/az-smart-fund 

● Application, Program Guidelines, 
Application Instructions and 
webinar

● Federal grant statutes and USDOT 
Policy memo on implementing BIL 

● FAQs
● Resources

https://azdot.gov/planning/grant-coordination/az-smart-fund
https://azdot.gov/planning/grant-coordination/az-smart-fund


AZ SMART Fund Application

● Google Form - online submission 
of responses and document 
uploads - no applications accepted 
by mail or email

● Document Checklist
● Complete in single sitting
● Applications accepted 

continuously until further notice



Questions? 

For Additional Information
AZ SMART:  
 
Lisa Danka
Email: azsmart@azdot.gov  
Phone: 602-712-7112

Local Governments: 
Mark Henige
Email: mhenige@azdot.gov  
Phone: (602) 712-7132

Federal Highway Administration:
Michael Wurl   
Email: michael.wurl@dot.gov  
Phone: (602) 712-7132
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