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Identify Common Organizational Values  

 Set and regularly review a mutual mission & 
vision 

 Acknowledge, define, and develop roles for 
all stakeholders 

 Set realistic goals and dates 

Build Trust 

 Reflect on previous successes  
 Find a common language 
 Identify intersectional community alliances  
 Maintain continuous communication 

 

Focus on Building Social Capital 

 Be proactive in seeking collaborative efforts 
 See residents as clients that are both active 

and passive stakeholders 
 Check egos & competition at the door 
 Welcome diversity 
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