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Linking Planning to Programming (P2P)
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Annual Program Update
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Approve Development and Delivery Programs
Submit Programs to Governor
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We recognize that it is not just a system of hard assets and data—it is about people—the people who plan, evaluate, and program the system, and the people who pay for it and use it

Focus on top and right-hand axes, not detail

Talk about building consensus and ownership from the ground up (similar to ground-up story of system performance being the foundation in previous slides


Strategic Corridor
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Performance Based Investment Decisions
STATE HIGHWAY SYSTEM PERFORMANCE

JANUARY 1 - DECEMBER 31, 2013

m Bridges Congestion Freight Pavement Safety

Plan to Program Interactive Map Contact Us

NEW DIRECTION FOR INVESTMENT DECISIONS

Developing the most effective and efficient transportation system requires that ADOT measure and
analyze the system's conditon, and base decisions for roadway and other improvements on how well
those projects or policies are expected o improve system performance. To assess performance, ADOT
establishes goals for the system, targets levels to achieve, and measures to show how closely the
targets are met

Conducted annually, system performance assessment gives ADOT the information it needs to adjust
funding allocated to perserving, expanding, and modernizing the state highway system, as well as to
non-highway modes. A more detailed performance analysis will be undertaken every five years when
updating the state's long-range transportation plan

FREIGHT PAVEMENT
% of Interstates with Good % Miles IRl Good or Fair
Peak Period Travel Times
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